
Case Study
Nackard Pepsi - SignTrak®

Nackard Pepsi is an 80-year-old Pepsi bottler in northern Arizona with 230 employees. 
Distributing carbonated beverages, juice drinks, energy drinks, water and more, they 

stress top-notch customer service and positive community involvement in their territory.

SignTrak® software helps multiple departments work smarter and faster

Managing Printed POS – No more paper 
forms 

Greg Cox is the Director of Capabilities at 
Nackard Pepsi. When he arrived over 8 
years ago, much of the POS signage 
process was handled via handwritten 
paper forms. The company gradually 
transitioned to digital tools but 
eventually realized they needed a 
specialized solution. They turned to 
SignTrak® by OnTrak Software.

“We looked at a couple of different 
options, from our route accounting 
software provider and from an 
independent IT firm, but once we saw 
the demo of SignTrak, we realized it had 
everything we were looking for, and at a 
fair price.”

System capabilities and ease of use for 
team members were two important 
considerations for Nackard. As well as the 
ability for sales reps to use their mobile 
phones and tablets to enter sign requests 
from the field. SignTrak hit all the notes 
they were looking for.

Simplifying life for the sign shop

The sign shop appreciates SignTrak 
because the entire process – from rep 
request, through printing, through 
sign pick-up – is streamlined.

“It used to be an entirely manual 
process. Pick up the phone and tell 
the sales rep their order is ready to be 
picked up. SignTrak automatically 
sends the rep an email when the 
order is ready. It’s a huge time saver.”

Making smarter decisions – in real time 

SignTrak’s reporting and analytics 
capabilities also impressed the Nackard 
team. The software’s ability to analyze 
rep sign requests and see projected sign 
costs and make decisions based on 
actual sales data was a game changer.

“We can look in the system and see our 
POS production costs. We can look at it 
by account, by rep, by territory. We can 
slice and dice it any way we need to 
help make good business decisions.”

Continued…



To learn more about SignTrak® and 
ways to better control your printed POS 

costs and processes, please visit
Our Website;  

or call 513-936-4041.

Competitive Advantage

Nackard obviously has a major 
competitor in the Coca-Cola bottler 
in the area. The Nackard team works 
hard to produce compelling POS 
signage and deliver it to accounts as 
quickly as possible.  Each month, 
they produce a lot of POS signage 
and Greg states that, “Without 
SignTrak, we couldn’t manage it. It’s 
a critical tool for us.”

Collaborating with accounts grows 
sales

SignTrak offers a great way to 
strategize and collaborate with 
accounts. Reps can show store 
managers the signage they’d like to 
bring in so the store can visualize 
what the sign will look like. Similarly, 
the built-in reporting allows the 
Nackard team to make wise business 
decisions on which or how much POS 
signage to place in an account. 
Making sure not to overspend on 
POS that may not be necessary. 

Bottom line: SignTrak has been a 
good investment

Overall, implementing SignTrak has 
improved processes and increased 
efficiencies. The sales reps like it, the 
sign shop appreciates it, and the 
results have been positive. 

“It’s just been really seamless. It’s 
super easy, it’s user-friendly. I can 
only say good things about it.” 

Increased productivity

Nackard can vouch for the increased 
productivity the system has 
generated.

“The efficiency of the system is great. 
The request comes in, it’s approved, 
assigned, automated emails go out at 
each step… It eliminates the back and 
forth and saves us a lot of time.”

https://www.ontraksoftware.com/software/custom-pos.html
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